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WE BRING SOLUTIONS TO DELIVER LARGE, COMPLEX INFRA-
WHO WE ARE STRUCTURE PROJECTS. WE REALIZE SUCCESS JUST DOESN'T

HAPPEN...WE MAKE IT HAPPEN.

Core Services

Program Management

Construction Management
« Risk/Claim Management

« Strategic Planning

« DBE Goal Setting

« Project Controls




We engage all facets of the project to ensure success.

State/local DOTs A/E Firms  Contractors
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Project Success



Project Portfolio

Associates o ILr" WAssociates have substantia woikm? ence on the following list of

prOJects
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Project Costs: $390,000,000
Location: Washington, DC




Phase 1

[j Segment 1 - Frederick Douglass Memorial

T Br dge and Approaches

D Segment 2 - |-295/Suiand Parkway
Interchange Reconstruction

[ Existing bridge and pavement to be removed

Phase 2
[I5] segment 3 - New Interchange at Suitland
ParkwayMartin Luther King, Jr. Avenue SE
[:] Segment - 4 South Capitol Street including
M Street
Segment - 5 New Jersey Avenue
Streetscape Improvements

Project Costs: $500,000,000
Location: Washington, DC



Project Costs: $245,000,000
Location: Kansas City, MO




Associate Experience
Program Management
Schedule Analysis
Permitting/NEPA Support
Procurement Support
Risk Analysis/Mitigation
Corridor Planning
Strategic Planning

ANACOSTIA WATERFRONT INITIATIVE
DISTRICT DEPARTMENT OF TRANSPORTATION, OWNER

* J0UTH CAPBOL STREET
© WVURWALE TRAL

PINNSYLVANIA AVE/ POTOMAC AVE INTERCHANGE



Project Costs: $487,000,000

Location: Statewide Missouri




Project Costs: $300,000,000
Location: Kansas City, MO







D Lytle and Associates Core Differentiators

Integrity
Technical Excellence
Proven People
Quality Work
Solutions Oriented
On Time and Budget




Delmar D. Lytle, P.E.
443-741-3983
delmar.lytle@dlaconsultants.com
www.dlaconsultants.com






